
 

 

American Wear 
 
 
Business Overview/Executive Summary  

 

American Wear is a British company that supplies American clothing to the UK market. Research has 

proven that most people in the UK tend to prefer the design of American clothing and style. Due to this 

high demand of something a little bit more unique, I decided to tap in to the market place and get in to 

the heart of the mix. Based in London, the biggest of fashion city in the UK, I aim to provide products 

that are beautiful and fill the gap in the market. 

 

I want to allow my customers to not only dress how they would want to, but also decrease the prices 

incurred with buying products from abroad. We will eliminate the middle man and offer creative clothing 

that is both functional and beautiful. The savings are passed on to our customers who will be paying a 

fraction of what they normally do for current fashion trends. 

 

Strength of American Wear is that we will keep our prices low as we buy for much cheaper than they 

would sell for in the UK, along with the added benefit of being able to return products and return them 

without the hassle of shipping items across the pond. 

 

Keys to Success 

 

 Accessible website that is entertaining to visit and it will be very much like your favorite trip to the 

store you always find the best items in. 

 We will establish a strong advertising campaign in a new age way by utilizing social media and all 

the access it gives to reach our target customers. 

 Acquiring an excellent web designing team, to deliver a website that will adapt to the needs of our 

customers. 

 

 

Your Relevant Experience 



 

 

I have been travelling for most of my life and have lived in America for many years. I decided to take a 

fashion course on my travels to learn about design and styling. I have Diploma in Fashion and Design 

Level 1. This experience broadened my knowledge on what the public wants. After completing my 

course, I took a trip to the UK to visit family and brought back a few clothing item for my family and 

friends. Due to the response I received from my family I decided it was time to finally follow my dreams 

and start a business within the buying and selling clothing industry. 

Target Market 

American Wear target market will be as follows: 

 Women 17-25 years of age: Youth drives the market so this is the important group to attract to the 

website. They have less money than the older group so will always want more for less. The key is 

to have inexpensive selections in each clothing group. The company’s logo attractiveness to this 

group cannot be stressed enough. The initial small purchases will grow larger over time. 

 Women 26-40 years of age: They are the core group that will drive the company. This target group 

is responsible for the growth of women’s wear. They will be harder to pull into the website, but 

once they are there, the key will be to promote quality, attractiveness and savings. In addition, we 

will have to assure that the purchase will fit the way customers want it to. It will be very important 

that the return policy is hassle-free and speedy.   

Market Research 

In the past 15 years, women’s fashion has grown into a billion dollar niche in the clothing industry. The 

popularity of the internet has launched a number of online stores for women’s outdoor wear, but no 

company is exclusively selling their product online. There are a number of reasons for this, but the 

strongest is that the concept is new and untested. Will customers buy something that they wear that can 

only be seen online? We believe they will, if the process is fun, easy and the products are great and 

costs much less than the high-street shops with the same quality.  

The key is marketing our target customers in the most up-to-date manner possible. So, we will be using 

social media as our main way of getting in the face of those who we believe will buy our products. 

The social media advertising will focus on eliminating the middle man and cutting out the overseas 

delivery prices and stepping up to the distinctive style of American Apparel. The company logo will also 



 

 

be an important tool in bringing customers to our website. 

 

Competitive Edge 

American Wears’ competitive edge is its focus on the process along with the product. The website is just 

the endpoint of an entire marketing program to drive customers’ interest in American Wear. Though I 

have confidence in the quality of having a professional website to showcase the products, I know that 

building the road to the website is the most important aspect. 

My experience in buying clothing and completing a short fashion styling course is pivotal to the success 

of the company.  

Asos is one of my main competitors as their website averages five million hits a year and is considered 

one of the most accessible and attractive websites in the clothing industry. Although they can deliver 

high and products, some customers are left without the feeling of individuality as most product are 

already stocked on other websites, such as Boohoo, Missguided and New Look. 

I will be stocking products that my target customers cannot get a hold of in the UK very easily, this will 

drive interest and increase traffic and sales to my website once I begin trading. 

Distribution 

To be carry our distribution I will: 

 Be trading via an online store (In the process of being built) 

 Visit trade shows in London on a yearly basis 

 

Start-up Summary 

Start-up will be financed by a loan £7350. This loan will be broken down into the following areas of my 

business: 

 Website £1200 



 

 

 Marketing £1000 

 Stock £4000 

 Insurance £300 

Total of £7450 

Company Ownership 

American Wear is a British sole trader company owned by Reece Chambers. The entire 100% of the 

business is owned by Reece. 

 

Strategy and implementation  

The marketing strategy will focus on creating product awareness among my target audience through the 

utilisation of social media, digital marketing and PR. There are many points from which PR can be 

generated; fashion, competitions and clothing.  

Marketing & Promotion Strategy  

American Wear marketing strategy is crucial to the success of the business. Awareness for the product 

must be created for the target market and traffic must be driven to the website as it is the primary 

purchase destination for customers. This will be done through: 

 Google ad-words for relevant key words such as ‘women’s fashion’ 

 Social media marketing through Facebook, Twitter, YouTube, Pinterest & Instagram. 

 New product PR in publications for female fashion. 

 Exhibiting at relevant trade shows and retail PopUps. 

 Digital advertising through Facebook 

 SEO and link building through blogger outreach. 

 Generating video content with viral nature 

 Video advertising on YouTube 

 Creating a physical affiliate program 

 Email marketing 



 

 

Innovative information cards, stickers, packaging and business cards will be designed and distributed to 

potential clients at appropriate events and with every order. Email marketing will be used where 

appropriate once the company has built up a contact database. Sales promotion we be used in a limited 

manner to ensure clients feel they are receiving value for money.  

The website in itself provides comprehensive product information and professional seasonal product 

shots. All social media is integrated with the website and will be used to engage customers through 

competitions, galleries and further interactive elements.  

The marketing budget will be £1,000 growing to £3000 per month in the second year of trading. The 

marketing budget will focus on digital marketing, PR and developing video content to promote the 

business. 

Sales Strategy 

Sales are dependent upon creating awareness for American Wear. The sales strategy will focus on 

driving traffic to the website. As a new fashion website excitement and buzz must be generated 

surrounding the footwear. PR will be sought in relevant media sources and a significant focus will be 

placed on social media. Both are cost-effective means of generating exposure for the product in the 

initial stages of trading as well as generating the back links to the website which will assist with SEO. 

It will take around 4 months to get a good amount of sales going in though the funnel. In order to gain 

more exposure for the brand amongst customers at various trade shows in London, such Purelondon.  

Sales Forecast 

The sales forecast for Year 1 is very cautious as the company and product will be new and awareness 

will need to be generated. We expect to sell around 5000 units in the next year, doubling this year on 

year. These forecasts have been based on the products across the board and their performance in their 

first year.  

Distribution Strategy 

American Wear will sell via an e-commerce model. Year 1 will see a focus on UK with intent to expand 

into France in year 2.  



 

 

In the second year American Wear will also aim to take advantage of the TAP scheme offered by UKTI 

for export promotion and participate in international trade fairs in the Middle East, Asia and Europe to 

secure distribution agreements.  

The products will be stored at my home for easy management and the fulfilment of all orders from the 

website. On the website all typical payment options will be offered with PayPal used as the card 

processor. Customers will be able to purchase online 24-hours a day, seven days a week. 

 

 

 

 

Risk Analysis 

 

The only risks I can identify that will affect my business are having issues with my supplier, being a new 

business in the clothing sector and not performing at the standards needed to grow my startup.



 

 



 

 

 

 
 

     

 


